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PPG strategy supports 
our SIP 



 

SJSB – Based on January 2020 
census, the school’s allocation for 
PPG is £143,880 for the financial 
year.  

This is based on 109 pupils 
(31.96%) 

In September 2020, we have 97 
PPG pupils on roll (31.39%) 

 

 

 

 

PPG School Profile  

No.of 
Pupils 

Funding 

Service 
child 

1 £310 

Post LAC 1 £2345 

Pupil 
Premium 

105 £141225 

LAC 2 £0- PEP 
review 



PPG School Profile 
breakdown 



PPG School Profile 
breakdown 



PPG School Profile 
breakdown 

Year Group No. PPG % PPG No. SEND % SEND No. both PPG & 
SEND 

Rec 3 20% 9 7% 1 

1 4 29% 13 9% 1 

2 3 21% 9 7% 2 

3 6 34% 16 14% 3 

4 6 34% 15 14% 4 

5 4 34% 15 16% 3 

6 6 45% 20 14% 4 



Barriers to learning at 
SJSB 

 

 Oral language skills on entry to school are low. This hinders 
reading, writing and phonics attainment in reception and KS1.This 
also filters through to KS2, impacting on writing specifically. 

 Mathematical reasoning skills are lower than non disadvantaged 
pupils. 

 Attendance of disadvantaged pupils is lower than that of non 
disadvantaged pupils. Low attendance would impact on academic 
achievement. 

 Behaviour for learning is less well established on entry to school 
for disadvantaged pupils compared to non disadvantaged. 

 Parental engagement in home reading and routines is sporadic for 
disadvantaged pupils. 

 Limited life experiences and opportunities/limited access to 
extracurricular activities. 

 



Intent 

 

 All PPG children have good attendance above 96% 
 All PPG children have low levels of lateness. 
 To see an improvement in the development of early 

language/communication/PSED skills for children in EYFS, KS1. 
 Children’s emotional wellbeing will improve, make good 

attachments, develop self esteem and have high aspirations. 
 Parents and carers support learning at home and are in 

regular communication with the school regarding educational 
next steps 

 For a higher proportion of disadvantaged pupils to make 
expected or more than expected progress.  

 Experiences for PPG children will be enhanced through a rich 
and varied curriculum. 

 



Evidence-informed 
Implementation at SJSB 

“Good teaching 
is the most 
important lever 
schools have to 
improve 
outcomes for 
disadvantaged 
pupils ’’ 



Evidence-informed 
Implementation at SJSB 



Implementation 

Strategy Cost 

EYFS TA £17,273 

KS1 TA £17,273 

LKS2 TA £17,273 

UKS2 TA £17,273 

Pupil Support Worker £20,901 

Parent Support Worker 1 day weekly £6,025 

HLTA targeted sickness cover £28,785 

G &  T  £720 

Book trust £500 

Speech & Language therapist £6650 

SC Education £6460 

Technola £15,200 

Wellcomm  £300 

£143,880  

Tier 1 £50,445 

Tier 2 £75,742 

Tier 3 £28,446 

Total £149,633 

£5,753 Overspend 



Inplentation of PPG 
funding 

Targets: All PPG children have good attendance above 96% 

• All PPG children have low levels of lateness. 

Pupil Support worker 

£20,901 

Parent Support worker 1 day 
Weekly  

£6,025 

Attendance Officer 
£4,180 

2020/2021 Action Plan: 
 
 
 
 
A free breakfast club would support a 
punctual and healthy start to the day 
for disadvantaged pupils. 

‘Application No: APP015468  Congratulations, I am happy to tell you that your 
application to Kellogg's Breakfast Club Grants Programme 18-19 has been successful 
and you have been awarded £1000.’ 
We will be using this to fund ‘Pastoral Places’ to vulnerable PPG children to attend 
‘Beadies’ Breakfast Club 

We have been approved for ‘Magic Breakfast’ funding and placed on their waiting 
list for funding. 
We will be using this to fund free toast for ALL pupils as an alternative to fruit. 



Inplementation of PPG 
funding 

Target: To see an improvement in the development of early 
language/communication/PSED skills for children in EYFS, 
KS1. 

Sp&L Therapist 
£6,650 

• 24.9.20 - HA delivering training to MM 
and SP so that they can carry out 
baseline assessments ASAP on EYFS 
and KS1. 

• Date TBC- Whole staff training session. 
• School to consider buying the Junior 

edition as new guidelines suggest that 
a SALT referral cannot be made 
without a ‘double red’ Wellcomm 
assessment. 

2020/2021 Action Plan: 
 
 
 
 
 
 
 



Implementation of PPG 
funding 

Targets: Children’s emotional wellbeing will improve, make good 
attachments, develop self esteem and have high aspirations. 

Pupil Support worker 

£20,901 

Parent Support worker 1 day 
Weekly  

£6,025 

• We are working towards gaining the 
‘Mentally Healthy Schools award’. 

• Every class is timetabled a session each 
week on our school farm.   

• YR1-6 have a weekly ‘Forest and Farm’ 
lesson led by a trained Forest School 
Facilitator (MM) 



Inplementation of PPG 
funding 

Target: Parents and carers support learning at home and 
are in regular communication with the school regarding 

educational next steps 

Parent Support 
Worker  

£6,025 

• Due to Covid restriction, Stay and learn 
sessions led by subject leaders/class 
teachers half termly will not be able to 
take place. 

• We have closely reviewed our home 
learning policy to develop the links and 
enable daily communication between 
home and school. 

• School have subscribed to a full Seesaw 
subscription  allowing more options. “It is so nice to see my child in their school environment, its 

like having an insight into their school life.”  
- Feedback from Parent’s phonics stay and play 



Implementation of PPG 
funding 

Target: Experiences for PPG children will be enhanced through a rich and 
varied curriculum. 

• Do to Covid-19 restrictions, external and internal visits will be unable to happen, this currently includes 
extra-curricular activities. 

• Video calls will be used to learn from external services E.G. EYFS interviewed a Policeman using video link 
to support their ‘People Who Help Us’ Topic. 

• The Government have provided 36 laptops to enable our KS2 PPG pupils to access online home learning in 
the event of a ‘lockdown’ scenario. 

• Technola provide specialist IT and Music lessons year 3-6, ensuring quality first teaching. 
• SC Education provide specialist PE lessons year2-6, ensuring quality first teaching. 
• All teachers are signed up to ‘BEST’ training, enabling them to access courses across the curriculum. 



Measuring the impact of 
PPG funding 

• Data will be closely monitored by class teachers and PPG Lead.   
• Teachers will discuss their class data analysis at termly Pupil Progress meetings 

held with PPG Lead and SenCo.   
• Targeted children will be identified on termly whole class provision maps.  These 

will include specific details of Interventions or ‘catch up’ programmes that have 
been put in place. 

• PPG will also have specific ‘Target’ children each term. These will be identified 
using data analysis and conversations with class teachers and the pupils 
themselves. 

• Pupil interviews will be held to ensure their views are valued and considered 
when planning for their funding. 

• Regular meetings to be held between the pupil support worker and PPG lead to 
discuss what is working well and any concerns. 



Monitor that all disadvantaged pupils 
are carefully considered when planning, 

teaching and providing feedback to 
ensure we are ‘closing the gaps’. 

Treat each child as an individual 
ensuring that appropriate provision is 

made so that disadvantaged pupils  are 
adequately assessed, addressed and 

tracked rigorously in order to close any 
gaps. 

Encourage good attendance of disadvantaged 
pupils and liaise effectively with parents. 
Provide a ‘Breakfast Club’ to support a 
punctual start to the day and readiness for 
learning. 

Ensure availability of 
wider opportunities – 

Music, Computing, MCFC, 
agriculture and 

horticulture. Help with 
funds  

Support the leadership team to ensure 
that all children receive a rich and 

balanced curriculum delivered by good or 
outstanding teachers. 

I strongly believe that no pupil should be 
disadvantaged as a result of background and 
ensure that resources and support are also 

provided for children who may not necessarily 
be eligible for free school meals or looked after, 
but who have been identified by the school as 

being at an educational disadvantage compared 
to their peers.  

What is the impact that the PPG Champion has had to the PPG children and the wider school? 

St Joseph & St Bede 
 PPG Champion will… 


